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Introduction 

This thematic analysis is based on the responses of external expert panels 

(EEPs) following the institutional accreditation of higher education institutions in 

the period from 2022 to 2025. 

The purpose of the analysis is to summarise and systematise the positive 

practices of higher education institutions and areas for improvement identified in the 

EEP reports from the perspective of compliance with accreditation standards and the 

development of internal quality assurance system for education. 

The analysed results of institutional accreditation made it possible to identify 

recurring strengths and systemic problem areas in the activities of higher education 

institutions. 

The results obtained can be used by higher education institutions to disseminate 

best practices in the higher education system, as well as to adjust their strategic 

development. 
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I. ANALYTICAL SECTION

1.1 General Overview of Institutional Accreditation of Higher Education 
Institutions in 2022-2025 

In the period from 2022 to 2025, 33 external reviews were conducted within 

the framework of institutional accreditation (Table 1), of which two higher education 

institutions underwent initial accreditation. 

Table 1. Institutional External Reviews Conducted by the Agency in 2022-2025. 

No Higher education institution 
Year of 

accreditation 

1 

Academy of Justice under the Supreme Court of the Republic of 

Kazakhstan 2022 

2 Sherkhan Murtaza International Taraz Innovative Institute 2022 

3 Astana International University 2022 

4 M.Kh. Dulaty Taraz Regional University 2022 

5 Shymkent University 2022 

6 Almaty Technological University 2023 

7 Safi Utebayev Atyrau University of Oil and Gas 2023 

8 Academy of Physical Culture and Mass Sports (initial) 2023 

9 Kazakh National University of Arts 2023 

10 E.A. Buketov Karaganda University 2023 

11 Kyzylorda University Bolashak 2023 

12 M. Auezov South Kazakhstan University 2023 

13 Miras University 2023 

14 Turan Astana University 2023 

15 ALT Mukhamedzhan Tynyshpaev University 2024 

16 Almaty Management University 2024 

17 Kh. Dosmukhamedov Atyrau University 2024 

18 S. Amanzholov East Kazakhstan University 2024 

19 
Zhangir Khan West Kazakhstan Agrarian and Technical University 2024 

20 Innovative Eurasian University 2024 

21 Al-Farabi Kazakh National University 2024 

22 Karaganda University of Kazpotrebsoyuz 2024 

23 Zulkharnai Aldamzhar Kostanay Social and Technical University 2024 

24 Kazakhstan-American Free University 2024 

25 International University of Tourism and Hospitality 2024 

26 Tajik State University of Finance and Economics 2024 

27 Shymkent University 2024 

28 Academy of Public Administration under the President of the 

Republic of Kazakhstan 2025 
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29 Caspian Public University 2025 

30 International Educational Corporation 2025 

31 Egyptian University of Islamic Culture "Nur Mubarak" 2025 

32 O. Zhanibekov South Kazakhstan Pedagogical University 2025 

33 Foreign educational institution Coventry Kazakhstan (initial) 2025 

Figure 1 presents the distribution of higher education institutions by 

institutional accreditation period. The largest share of higher education institutions 

(72.7%) received accreditation for a period of 5 years, which generally indicates a 

consistently high level of compliance with established standards. Accreditation for 

7 years was granted to 18.2% of higher education institutions, which indicates their 

outstanding level of institutional development. 

Figure 1. Distribution of Higher Education Institutions by Institutional 
Accreditation Period 

1.2 Systematisation of Positive Practices of Higher Education Institutions 

Positive practices identified from external expert panel reports were classified 

by area of activity (Table 2). As shown in Table 2, the largest number of positive 

practices of higher education institutions (62%) was identified in the following 

areas: Student-centred learning and student support system (39 examples), Practice-

oriented approach and employer involvement in the implementation of educational 

programmes (21 examples) and Material and technical resources and educational 

18,2%
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infrastructure, Management and information management, Digitalisation of the 

educational process and management procedures (11-18 examples). 

Table 2. Distribution of Positive Practices of Higher Education Institutions by 
Area of Activity 

Area of positive practice 
Number of 

examples by 
university 

Mission, strategic management and planning, corporate culture 9 

Transparency of governance, academic integrity and quality culture 9 

Management and information management 16 

Graduate employment, alumni relations 7 

Digitalisation of the educational process and management procedures 11 

Monitoring, data analysis and management decision-making 6 

Practice-oriented approach and employer involvement in the 

implementation of educational programmes 21 

Student-centred learning and student support system 39 

Research activity and integration of research into the educational process 7 

Material and technical resources and educational infrastructure 18 

Human resources and professional development of academic staff 
7 

Admission, career guidance 5 

Development of educational programmes 4 

Internationalisation and academic mobility 6 

Public information 5 

Total 170 

1.3 Positive practices in Higher Education Institutions 

Student-centred learning and student support system 

External expert panels note as a positive practice that student service centres 

operating in universities are staffed by trained specialists and are oriented towards 

student support and guidance. This practice helps to reduce administrative barriers 

and create an environment of trust. 

External expert panels frequently record the active role of academic staff in 

supporting students' individual educational trajectories. The only practice among the 

universities studied is the awarding of the title of "Student Researcher" to students. 
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This qualification is awarded to students by decision of the University Academic 

Council for effective scientific work and high academic performance. 

According to external expert panel reports, positive practices also include the 

organisation of master classes and seminars for students, scientific competitions and 

business projects to attract talented young people, and the involvement of students 

in volunteering and socially significant initiatives aimed at developing civic 

responsibility and social skills. One university was noted for its Entrepreneurship 

Centre, which regularly conducts business training sessions such as “Team Building 

and Principles of Effective Teamwork,” “Innovative Project Competition,” “Create 

a Successful Business,” and “Best Start-up Project.” 
Some reports also highlight an established system for the rapid adaptation of 

first-year students. 

Examples of positive practice include social support for students in the form of 

tuition fee discounts, as well as financial support for participation in scientific and 

creative projects, competitions, Olympiads, and festivals both within the country and 

abroad. 

The positive practices identified also include the genuine participation of 

students in collegial governance bodies, self-government bodies, student dean’s 

offices, and student parliaments. This practice contributes to the development of 

responsibility and partnership relations between the administration and students. 

Practice-oriented approach and employer involvement in the implementation of 

educational programmes 

In a significant number of universities, external expert panels record a high 

level of employer involvement in the educational process. Employers participate in 

the development, expert review, and regular updating of educational programmes, 

as well as in discussions of programme content during joint round tables. The work 

of industrial committees is also noted in some universities. 

As a positive practice, external expert panels identify the implementation of 

dual education: integration of workplace training into theoretical studies, delivery of 

classes and internships at enterprise sites, and the establishment of department 

branches at enterprises. In a number of universities, students’ practical training is 

organised on the basis of specialised clinics, laboratories, and teaching-production 

centres. 

External expert panels also frequently highlight the involvement of 

practitioners and company representatives in guest lectures and in the joint 

development of practical assignments by academic staff and practitioners, which 

enhances the applied nature of training and the labour market relevance of graduates. 
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Material and technical resources and educational infrastructure 

In a number of cases, external expert panels note the development of modern 

and diverse educational infrastructure: well-equipped laboratory complexes, for 

example a Neuromarketing Laboratory, where students conduct applied research 

based on consumers’ neurophysiological responses; a Soil, Water and Plant Analysis 

Laboratory; an advanced laboratory complex in earthquake-resistant construction, 

geotechnics, and construction materials; a FabLab (Fabrication Laboratory), which 

enables the development of practice-oriented skills, work on start-up projects, 

mastery of digital technologies, and prototyping of innovative solutions; as well as 

modern educational, scientific, and production centres. 

External expert panels record that library and information resources function 

effectively in many universities: electronic libraries, full-text databases, multimedia 

teaching materials, and modern reading rooms with internet access. Unique 

specialised collections and digital resources are also noted separately. 

Experts also note as an established positive practice the creation of a barrier-

free environment and conditions for inclusive education, as well as the development 

of student infrastructure: dormitories, sports facilities, and spaces for independent 

work and leisure. 

Management and information management 

External expert panels cite as a positive practice in a number of universities a 

well-established systematic approach to staff management, the preparation of 

internal staff through master’s and doctoral programmes, and support for employees’ 

professional growth. 

One rare example of positive practice is the regular “Scholar’s Word” section 

at meetings of the University Academic Council, which allows leading scholars of 

the university to submit proposals and comments. 

A recurring positive practice is a well-developed system of motivation and 

incentives for academic staff, including an introduced calculator system for dynamic 

calculation of KPI-based bonuses, taking into account all areas of academic and 

extracurricular activity and bonuses for research staff. 

In some universities, external expert panels also regard the provision of medical 

insurance to academic staff and employees as a positive practice, as it increases staff 

satisfaction and demonstrates the university’s commitment to a high level of social 

protection for its employees. 

Digitalisation of the educational process and management procedures 

Positive practices in this area include the active introduction of digital and 

distance technologies: the use of LMS Moodle, proprietary educational portals, the 

integration of MOOCs into academic disciplines, and, in one case, automation of 

attendance monitoring through the use of QR codes. 
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External expert panels note the digitalisation of key processes, from 

admissions to academic and administrative management. In some universities, a 

digital ecosystem is in place that integrates admissions (Bitrix24), academic 

processes (StudySpace, CaspiDot, Platonus, and Univer), and management solutions 

(Documentolog). 

Mission, strategic management and planning, corporate culture, management 

transparency, academic integrity and quality culture 

Nine positive practices were identified in these areas from the external expert 

panel reports. 

In four cases, the external expert panel notes the presence of a clearly 

formulated university mission and continuity in strategic planning. 

The alignment of strategic goals with operational plans and KPIs, as well as the 

staff engagement in understanding and implementing strategic objectives, were also 

recorded as a positive practice.  

In one of the universities, the expert panel identified a high level of corporate 

culture, which is considered a strong foundation for the internal quality assurance 

system. 

The external expert panel cites the participation of universities in academic 

integrity associations, the creation of compliance officer positions, and the 

adaptation of internal regulations to international management standards as positive 

examples. 

External expert panels noted seven positive practices in three areas: 
“Graduate employment and alumni relations", "Human resources potential and 

professional development of academic staff", and "Research activity and 

integration of research into the educational process". 

In three cases, universities were noted for regular monitoring of graduate 

employment and career trajectories. Other higher education institutions were 

commended for active alumni engagement in university life, image promotion, and 

participation in events, which strengthens feedback mechanisms and reputational 

sustainability. 

As positive practice, external expert panels note two examples of support 

programmes for young teachers, as well as one case of a collective receipt of an 

international grant (10 people) for the "500 Scientists" research internship under the 

Bolashak programme. Another example of positive practice concerns the academic 

staff participation in the development of courses for the Coursera platform. 

In terms of research activity, positive practices include  start-up projects ready 

for commercialisation, seven unique patents, the successful implementation of 

research grant projects of the Ministry of Science and Higher Education of the 

Republic of Kazakhstan and programme-targeted research funding (PTF), as well as 
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cooperation with industrial partners within the framework of contract research 

projects. Another example concerns the establishment of a Centre for New Climate 

Economy at the university, aimed at ensuring the unity of learning, research and 

teaching at the university. 

Other examples of positive practice concerned areas "Monitoring, data 

analysis and managerial decision-making" (6), "Internationalisation and 

academic mobility" (6), "Admissions, career guidance" (5), "Public 

information" (5) and "Development of educational programmes" (4). 

In the above cases, external expert panels note that universities have established 

systems for monitoring the quality of the educational process and the satisfaction of 

students and employers. The results of surveys and data analysis are regularly 

reviewed by collegial bodies. Mechanisms are also in place for students to submit 

complaints and receive responses to them. The existence of feedback mechanisms 

and responses to student requests is regarded as an important element of quality 

culture. 

Positive practice also includes the active involvement of foreign scholars in 

delivering lectures, including Nobel Prize laureates, an extensive network of 

international partners for doctoral research internships, and broad opportunities for 

students to participate in academic exchange programmes. 

In the area of admission and career guidance, external expert panels note the 

systematic nature of career guidance activities in some universities: off-site 

consultations, open days, preparatory courses and active work with regions, all of 

which affect student enrolment dynamics. 

External expert panels also record as positive practices the active development 

of new and innovative educational programmes based on employer 

recommendations, the logical structure of programmes, and the clear linkage 

between learning outcomes and the competencies being developed. 

1.4 Systematisation of Areas for Improvement 

Areas for improvement identified from external expert panel reports were 

distributed across 17 areas of activity (Table 3), which in turn were grouped into 

three categories by frequency of recurrence: 61.9% of recommendations, in 

descending order, concern research activity and its integration into the educational 

programme; material and technical resources and educational infrastructure; human 

resources and faculty development; learning, teaching, assessment and student 

support; monitoring, data analysis and managerial decision-making, management 

and information management; 35.1% of recommendations concern 

internationalisation and academic mobility, mission, strategic management and 

planning, corporate culture, public information, transparency of governance, 

academic integrity and quality culture, student engagement, graduate employment, 

alumni relations, curriculum development, digitalisation of the educational process 
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and management, and the remaining 3.1% relate to non-formal learning and 

admission, career guidance. 

Table 3. Distribution of Areas for Improvement by Area of Activity 

Area for improvement Number of examples 
by university 

Mission, strategic management and planning, corporate culture 18 

Transparency of governance, academic integrity and quality culture 16 

Learning, teaching, assessment and student support  36 

Monitoring, data analysis and managerial decision-making 29 

Student engagement 15 

Practice-oriented approach and employer involvement in the 

implementation of educational programmes 20 

Material and technical resources and educational infrastructure 38 

Internationalisation and academic mobility 25 

Management and information management 25 

Public Information 18 

Graduate employment, alumni relations 15 

Non-formal learning 9 

Human resources potential and development of academic staff 37 

Research activity and its integration into the educational process 55 

Digitalisation of the educational process and management 13 

Development of educational programmes 16 

Admission and career guidance 3 

Total 388 

1.5 Recommendations of External Expert Panels 

Research activity and its integration into the educational process 

Analysis of the recommendations of external expert panels shows that this area 

received the highest number of recommendations.  

A significant proportion of reports emphasises the need to improve the 

effectiveness of the research of academic staff, primarily by increasing the quality 

indicators of publication activity.  

Experts systematically recommend increasing the number of publications in 

high-ranking scientific journals indexed in the international databases Scopus 

(Elsevier) and Web of Science, as well as in journals included in the list of the 

authorised national body, which is generally considered a key condition for 

improving the research status of universities. 
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Another frequently recurring group of recommendations concerns the 

intensification of academic staff participation in fundamental and applied research 

activity, as well as in experimental design and development work.  

External expert panels indicate the need to increase the number of scientific 

projects implemented through grant (GF) and programme-targeted funding (PTF), 

as well as to strengthen the submission of applications for national and international 

competitions in the form of consortia with other universities. At the same time, the 

panels emphasise the importance of systematic support for academic staff and young 

scholars during the preparation and implementation of research projects. 

A significant place in the recommendations is occupied by the issue of training 

research personnel. External expert panels note the need to strengthen support 

doctoral students and increase the success rate of doctoral students proceeding to 

PhD thesis defence. In some cases, they also recommend activating the Young 

Scientists Council and research clubs.  

A number of reports emphasise the advisability of creating scientific 

departments and developing scientific schools and interdisciplinary research panels. 

Another area requiring attention is student involvement in research activity. 

External expert panels indicate the need to actively engage bachelor’s, master’s, and 

doctoral students in scientific competitions, Olympiads, projects, publications, as 

well as to strengthen support for students in preparing scientific articles. 

External expert panels repeatedly point to the need to develop mechanisms for 

commercialising of research outputs, creating and developing start-up projects 

involving academic staff and students, as well as enhancing the effectiveness of 

university business incubators, technoparks and laboratories. They also emphasise 

the importance of revising diploma project and master’s thesis topics, taking into 

account the needs of the region and the practical application of research findings.  

A separate set of recommendations concerns internal university funding for 

research activity. External expert panels recommend establishing and developing 

systems of internal grants, mini-grants, and competitions in research and 

development. This approach is regarded as an instrument for stimulating scientific 

activity. 

In some cases, panels recommend developing a strategy for the further 

integration of academic staff and student research findings into the educational 

process. 

Material and technical base and educational infrastructure 

In this area, reports most frequently refer to the development and modernisation 

of universities’ material and technical resources.  

External expert panels systematically indicate the need to update and strengthen 

educational and research laboratory facilities by equipping laboratories with modern 

equipment, specialised modules and digital technologies, especially in engineering, 

education and IT. Strengthening research infrastructure is regarded as a fundamental 

condition for improving the quality of educational programmes and research 

activity.  
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A separate set of recommendations concerns the development of library and 

information resources. Panels emphasise the need to expand educational and 

research collections by field of study, broaden access to electronic versions of 

textbooks and learning materials, and ensure access to subscription-based and full-

text databases and provide access to e-books from the world's largest publishers. 

Recommendations regarding digital infrastructure and internet access also 

appear frequently. Panels note the need to increase the speed and stability of wireless 

internet, expand Wi-Fi coverage in academic buildings, laboratories and 

dormitories, update computer equipment and increase the number of computer labs. 

It is emphasised that weak digital infrastructure negatively affects both the 

educational process and the conduct of computational and research work. 

Significant attention is paid to improving students’ learning and living 

conditions. Panels recommend renovation of academic buildings and dormitories, 

replacement of furniture in classrooms and lecture halls, expansion of reading room 

space, and development of sports infrastructure. Particular emphasis is placed on the 

need to increase the number of places in student dormitories, including the 

construction of new dormitories and the rental of hostels as a strategic step to 

improve access to education for students from rural areas and increase the 

university’s attractiveness for international students. 

Recurring recommendations also concern the development of social and 

inclusive infrastructure. Panels indicate the need to establish and monitor the 

operation of medical units and develop a barrier-free environment for students with 

special educational needs. 

  Another group of recommendations concerns the creation of spaces for 

innovation, project work and creative activitity. Accordingly, external expert panels 

recommend the development of co-working zones, start-up platforms, business 

incubators and project laboratories that will enable the transformation of research 

developments and start-up projects of academic staff and students into practice-

oriented products with commercialisation potential. 

Human resources potential and development of academic staff 

The synthesis of recommendations shows that the key area for improvement is 

the development of human resources potential and enhancement of the quality of 

academic staff. External expert panels often indicate the need to balance the 

proportion of full-time academic staff and part-time practitioners, and to increase the 

share of academic staff holding advanced degrees, especially in core areas of 

education. 

The most frequently recurring recommendations concern staff development. 

Panels emphasise the need for systematic and balanced planning of professional 

development, development of digital, pedagogical and methodological 

competencies, and increasing the share of academic staff who have undertaken 

training and internships at foreign universities. Particular importance is attached to 

courses in innovative teaching methods and student-centred learning. 
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Another important area concerns the practice-oriented composition of 

academic staff. External expert panels recommend more active recruitment of 

teachers with practical experience in industrial enterprises, practitioners from large 

businesses, and young teaching staff. 

A separate group of recommendations concerns academic mobility and 

pedagogical development of academic staff. Panels recommend intensifying 

incoming and outgoing academic mobility of academic staff, improving English 

language proficiency, introducing a mentoring system for young teachers, and 

reducing classroom workload for young teachers, which would allow them to 

become more involved in research. 

A recurring recommendation is the development of an internal system for 

evaluating and motivating academic staff. Panels recommend introducing regular 

evaluation of academic staff performance, linked to strategic development 

indicators, as well as developing material and non-material incentives. 

Learning, teaching, assessment and student support 

Analysis of recommendations shows a consistent emphasis on the development 

of a student-centred approach.  

The central recurring group of recommendations in this area concerns the 

improvement of the system for assessing learning outcomes. External expert panels 

in all cases emphasise the need to develop and standardise assessment criteria, 

provide detailed descriptions of these criteria in syllabi for all types of assignments, 

use coding of examination papers during marking, and reduce formalised test-based 

forms of assessment. Taken together, these measures are expected to ensure 

transparency and objectivity of assessment. 

In some cases, the external expert panels indicate the need to create conditions 

for individual learning pathways, ensure genuine choice of disciplines and minor 

programmes, to create a one-stop student service centre, the development of 

handbooks for support services, as well as the organisation of psychological services 

staffed by full-time specialists to support students during adaptation and learning. 

Other issues identified during external reviews include the need to develop and 

explain to students the policy and procedures for assessing academic achievement 

(assessment criteria) by discipline/module/topic, as well as to establish procedures 

for informing graduating students about, and enabling them to choose, the form of 

final assessment: either a comprehensive examination or defence of a diploma 

project. 

Monitoring, data analysis and management decision-making 

All recommendations in this area unanimously emphasise the need for 

systematic monitoring of the stakeholder satisfaction. Recurring recommendations 

concern regular surveys of students, graduates, employers and academic staff and 

broadening the respondent base. 

A cross-cutting area for improvement is in-depth analysis of survey results and 

decision-making process. External expert panels indicate the need to develop 
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corrective measures, discuss results at collegial bodies with formal minutes, and 

inform students of the actions taken. 

In some cases, panels also emphasise the importance of assessing the updating 

of educational programme content, its adaptation to labour market needs, and the 

effectiveness of changes, including teaching methods. 

Internationalisation and academic mobility 

The recommendations identified in this area concern strengthening incoming 

and outgoing academic mobility of students, expanding its geographical scope, and 

ensuring financial support for outgoing academic mobility. 

Some recommendations concern organising academic mobility not only with 

universities in neighbouring countries but also with those in more distant countries, 

broadening mechanisms for informing students about mobility opportunities, and 

intensifying efforts to attract international students to educational programmes.  

Management and information management 

Recommendations in this area highlight the need to strengthen the university’s 

managerial capacity. External expert panels recommend advanced training for 

management personnel in educational management, as well as the development of 

leadership and managerial competencies. The expediency of material incentives for 

staff to improve job satisfaction and engagement is also noted. 

Practice-oriented approach and employer involvement in the implementation of 

educational programmes 

The synthesis of recommendations in this area shows that panels recommend 

ensuring comprehensive employer participation in the development, expert review, 

and updating of educational programmes, as well as shaping graduate competency 

models and lists of elective disciplines. 

The most frequently recurring area for improvement is the development of dual 

education. Panels recommend that universities intensify efforts to introduce dual 

education into educational programmes, increase the number of disciplines delivered 

in dual format, and systematise cooperation with key employers in this area. 

In a number of cases, panels also recommend activating the work of Employer 

Councils and emphasise it as an important mechanism for enhancing the practice 

orientation and quality of educational programmes. 

The second group of areas for improvement consists of seven fields. 

Mission, strategic management and planning, corporate culture 

External expert panels indicate the need to review and refine the university 

mission and vision with a clear definition of its role in the socio-economic, scientific, 

and educational development of the country and region. The importance of aligning 
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the mission statements with the actual positioning of the university and its declared 

strategic goals is emphasised. 

Recurring recommendations concern the need for regular monitoring of the 

achievement of strategic plan indicators, analysis of results, preparation of analytical 

reports, and adjustment of managerial decisions based on monitoring data. 

In some cases, panels recommend expanding tools for analysing the 

competitive environment, including SWOT analysis, risk analysis, and analysis of 

trends in educational programme development. 

Panels also note the need for regular training for administrative and 

management staff, discussion with the team of the mission, quality assurance policy 

and strategic goals to form a common corporate culture. 

Public information 

Panels frequently indicate the need to update university website content in a 

timely manner and to post up-to-date documents and information about partners, 

services, educational programmes and the achievements of the academic staff.  

It is systematically recommended that information be provided in three 

languages to ensure accessibility for all user groups, and that the navigation and 

logic of information placement be improved. 

In addition, several recommendations mention the need to increase activity on 

social media and in the media and to adapt content to the needs of young people and 

society. 

Transparency of governance, academic integrity and quality culture 

External expert panels regularly indicate the need to review the requirements 

for the originality of written works, including course papers and scholarly works of 

teachers and researchers submitted for publication (monographs, articles, etc.), and 

to develop and update anti-plagiarism regulations.  

A separate block of recommendations concerns anti-corruption policy and 

collegial ethics bodies. Panels note the need for regular explanatory seminars, 

documentation of ethical compliance practices and, in some cases, the establishment 

of an Ethics Council on moral and ethical norms and academic integrity. 

Student engagement 

In this area, external expert panels systematically recommend strengthening the 

work of student self-government bodies, including the establishment of Student 

Parliaments and the renewal of student representation. 

Experts emphasise the need to involve students at all levels in the development 

and updating of educational programmes. Recommendations have also been made 

to expand student participation in collegial bodies such as the Academic Council, 

the Academic Board, and other governing bodies. 

Graduate employment and alumni relations 
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The most frequently recurring recommendations concern the activation of 

alumni association activities and analysis of graduate employment indicators. 

There is also a recommendation to strengthen career support services, such as 

job fairs, meetings with employers, and other career-oriented events. 

Development of educational programmes 

Recommendations in this area concern the need to ensure the uniqueness of 

educational programmes and to develop interdisciplinary and innovative 

programmes, including double specialisations and dual-degree programmes. 

Digitalisation of the educational process and management 

All recommendations made by external expert panels on digitalisation indicate 

the need to introduce automated systems for recording academic achievements, 

electronic document management and digital platforms to support students.  

In a number of cases, panels also recommend intensifying the development of 

MOOCs and video lectures and placing them on open platforms. 

Several recommendations concern automation of the Registrar's Office and 

library operations through the use of modern information technologies and student 

support services. 

Non-formal learning and admission / career guidance 

The third group of areas for improvement (3.1%) comprises two areas: "non-

formal learning" and "Admission and career guidance." 

With regard to non-formal learning, in five cases, the recommendations on non-

formal learning were connected with the absence of documents regulating the 

recognition of non-formal learning outcomes. In the remaining cases, panels 

recommend broader application of recognition practices for non-formal education 

outcomes. 

Recommendations concerning admission and career guidance are related to 

conducting diversified career guidance activities and comprehensive measures 

aimed at increasing the attractiveness of universities for prospective students. 
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As a result of the analysis, 170 examples of positive practice and 388 

recommendations recorded in the reports of external expert panels that underwent 

external review at IQAA were identified. 

The following trends were identified: 

1. The majority of higher education institutions received accreditation for

5 years, and some for 7 years, which generally indicates stable development of the 

higher education system and high compliance with quality standards. 

2. The reports most frequently identify positive practices related to a

student-centred learning, social and academic support for students, and student 

involvement in university governance. 

3. Universities are seeking to align specialist training with labour market

requirements by developing dual education, involving practitioners in teaching, and 

strengthening other forms of cooperation with employers in the implementation and 

development of educational programmes. 

4. Digital transformation is a steady trend: LMS systems are being

introduced, university management and student services are being automated. 

5. Infrastructure is being modernised: laboratories, inclusive 
environments, educational spaces and student dormitories. 

6. The main problem area is research activity at universities. The largest

number of recommendations concerns increasing publication activity in journals 

indexed in Scopus (Elsevier) and Web of Science, as well as in journals included in 

the authorised national list, developing research projects, commercialising research, 

and actively engaging students in research. 

7. There is a need to improve the system for assessing learning outcomes

and quality monitoring. 

8. Continuous attention is required to strengthen human resources

capacity: increasing the share of academic staff holding advanced degrees and 

ensuring a systematic professional development. 

9. Internationalisation requires further development: academic mobility

should be expanded both in scope and geographical reach. 

Conclusion 




