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» Quality, QA & impact

» Institutional & programme review
* New leadership
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QA: new insights & frends quality, QA & impact

vision & mission stfrategy & policies KPI results

LO new students study programme achieved LO

oyt [

transformation = value added

“Public debates over the value of an undergraduate education have
been dominated by oversimplified accounts of their educational
purposes. This has disforted our understanding of what a high-quality
undergraduate education looks like.

We need to re-focus our attention on the educational purposes of
undergraduate higher education. This involves developing a clearer

understanding of the transformational nature of an undergraduate
QA in HE education.”

quality as added value

Paul Ashwin, Higher Education is about transformation, University World News, 8 April 2019



QA: new insights & frends

quality, QA & impact

vision & mission

LO new students

K -

strategy & policies

study programme

proc2sses

KPI results
achieved LO

development phease

- _

methodology

use standards
& indicators

- Internal Quality Assurance (IQA)

“QA is a management approach to focus on the quality of the

QA in HE organisation and is based on participation of all stakeholders in order to

quality as added value

satisfy their expectations and aims as long as possible” (ISO)
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Global context

N 4

& mission strategy & policies KPI resu

O new students study programme achieved LO

input 5= >Q =y OuUtput

transformation = value added

VISIQ

Y use standards
& indicators

infldenced by

devalopment phease

- Internal Quality Assurance (IQA)
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QA in HE
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QA in HE

quality as added value
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More information:
www.zero.cam.ac.uk

CAMBRIDGE
ZERD *

CLIMATE
CHANGE
LFESTIVAL

SHARING LOCAL SOLUTIONS
INSPIRING GLOBAL ACTION
IN THE YEAR OF COP26

ot éMBRIDGE

ACADEMIA | Letters

Getting Sustainable Development through Climate Change
Education

Bajarang Bhushan, Dayalbagh Educational Institute (Deemed University)
Nandita Satsangee, Dayalbagh Educational Institute (Deemed University)

Abstract

Development has been a natural innate trend of humans. The fabric of his civilization ap-
pears to be woven into the sequence of development. Although development has a very wide
meaning, but by sticking to the cover of materiality, it is virtually limited to economic devel-
opment. For many, the concept of economic development emerges in the mind with the word
“development” even today.

For this limited range of development, man has thoughtlessly exploited all types of natural
resources. Development soon became competitive for the whole world, resulting in environ-
mental degradation. The climate began to change, and this emerged as a serious challenge —
the challenge of climate change. The whole world then started looking for its solution.

In this sequence, the concept of development was first redefined with the lead taken by the
Brundtland Commission. The “Millennium Development Goals” of more holistic nature then
emerged. Among these, mainly eight targets were set. Since there was widespread damage
to the environment in the process of development, it was targeted to achieve the goal of de-
velopment while saving the environment. Thus, the theory of sustainable development came
into existence.

In 2015, seventeen targets for sustainable development were fixed, of which target 13 is
related to climate action. Preserving the climate has now become a goal in itself. But how to
save this climate?

Academia Letters, September 2021 ©2021 by the authors — Open Access — Distributed under CC BY 4.0

Corresponding Author: Bajarang Bhushan, bajarangbhushan @ gmail.com
Citation: Bhushan, B., Satsangee, N. (2021). Getting Sustainable Development through Climate Change
Education. Academia Letters, Article 3479. https://doi.org/10.20935/AL3479.
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QA: new insights & frends quality, QA & impact

OUTCOMES INDICATORS
* Program-level employment » Program-level debt repayment
outcomes relative to average wages and/or
- Licensure pass rates default rates

- Attendees’ economic mobility rates ° State or regional economic
development results

o tes’ i ili
FROM DESIGN TO OU Graduates’ economic mobility rates et PG et

» Graduates’ civic engagement rates degree, and graduation rates

| A CO N C E PTU/Z . St_ate and regional workforce
Iglllj)_ll_\(l:lcl’)knjé\é. O F C REDE NTIAIL alignment/results

» Learning outcome assessment
results

N
7~EI\ITIONAL PROGRANM DESIGN

Ly
Up
ENT—CENTERED POLICIES AND PRACTICES

"POLICY AND PRACTICE INDICATORS

« Institutional financial health « Clear and effective policies for recognizing
and stability prior learning
ACTION » Sound governance policies  Educator professional development
and practices aligned with evidence-based and culturally
+ Responsible marketing and recruitment competent teaching and learning
QA in HE - Equity-minded hiring practices * Equitable participation rates in high-impact

4 2 ; i educational practices
« Equity-minded, evidence-based strategies &

quality as added value /A
for advising and student success




QA: new insights & trends quality, QA & impact

IMPACT | Home > Rankings > impact Rankings

RANKINGS
D'mimm

Impact Rankings 2021

The Times Higher Education Impact Rankings are the only global performance tables that assess universities against FI1 SEVIFR W VERTIGO

the United Nations' Sustainable Development Goals (SDGs). We use carefully calibrated indicators to provide VENTURES

comprehensive and balanced comparison across four broad areas: research, stewardship, outreach and teaching.

The 2021 Impact Rankings is the third edition and the overall ranking includes 1,118 universities from 94

countries/regions.

How to get your uni ranked
Read more... ‘ :

Methodology

» Metrics based on all 17 UN Sustainable Development Goals (SDG) across 4 areas: research,
stewardship, outreach and teaching

HEIs can submit data on as many of the SDGs as they are able

Any HEl providing data on SDG 17 (partnerships for the goals) and at least 3 others is included
The HEI's final score is calculated by combining its score in SDG 17 with its top 3 scores

SDG 17 = 22% of overall score, other SDGs each 26%;

The score from each SDG is scaled so that the highest score in each SDG in the overall
calculationis 100

YV VVY

» HEl submit their own institutional data, bibliometric data come from Elsevier narrowing the
QA in HE scope to publications relevant to that SDG & additional publications identified by arfificial
quality as added value ; in’re”]gence

> Different HEIs are scored based on a different set of SDG
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- Increase of placements and internships
Challenges: learning collaboration (LOs, assessment) & QA!
- Increase of ‘Service Learning’

Service Learning is an educational approach where a
student learns theories in the classroom and at the same
time volunteers with a non-profit group and engages in
reflection activities to deepen their understanding of what
is being taught

- Increase of student’s engagement not only in learning
but also institutional and societal

- Increase of ‘contract research’ (community
research) sometimes linked with Ma or PhD thesis

QA in HE

quality as added value

to solve organisational, technical, innovation, etc problems




QA: new insights & frengs __Increase of LLL strategy and offer quality, QA & impact

Development, allocation and recognition of micro-
credentials

N /o - - Increase of sustainable or eco-campus life

A EUROPEAN APPROACH

‘ TO MICRO-CR NTIALS
a4 ﬁ.

o N

- Increase of eco-system thinking, reflection,
sustainability and climate change education,
research and organisation

B L Ecosystem thinking means shifting our attention
g from the closed systems of organizing and

- delivering within individual organisations to
looking outside the traditional value chain. ... The
way to go Is by ecosystemic co-creation and the
utilization of ecosystemic value creation and shared
C e operations.

quality as added value

- Pure focus on ranking indicators
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QA: new insights & trends institutional & programme review

ESG 2015
ESG Standard |.1 Policy for QA

“Institutions should have a policy for quality
assurance that is made public and forms part of
their strategic management. Internal
stakeholders should develop and implement this
policy through appropriate structures and
processes, while involving external stakeholders.”

\\

QA in HE

quality as added value



QA: new insights & frends institutional & programme review

With the move to institutional review...

» More focus on vision, mission, strategy and

Education Intoratianal

__ » The alignment (implementation) between
(strategic) policies and QA has become
subject of review

- CTAHAAPTbI M PYKOBO/CTBA A/IAl OBECMEYEHUA
ey KAYECTBA BbICLLIEFO OEPA30BAHUS B

- » The translation of strategic objectives into
action plan, underpinned by (KP)indicators

> (DQA has grown into TQM reviewing the
QA HE degree of realisation of the (strategic)
; policies

o ol 5
e TS
\\g _ui“; R e o




QA: new insights & trends institutional & programme review

New vision, mission & (strategic) policy of HE(l)

Traditionally :

» Education:

ACADEMIA|Letters gone global with new stress on global competences fit for global knowledge
ow can we co-create a better world? . o o O
! eco-society of the 21st century with crucial transformations

Petra Bakewell-Stone

i » Research:

That perches in the soul

et e more global than ever through rankings new continuum from fundamental to
“WMC"”E:MW i applied fit for global challenges & innovation addressing the historic current
LS T SE | andfulure hanstormations
LRI | L Social services/community impact
;.,gf;d :}izm,pf;hm;m:;;w;t:j{ o “:“::ea.':v:"i: from regional to global community with transformational impact for a better life
wdmologyfoodcultuuand nlighten eJagn:mm'm pp tedbylh infrast

T e * New vision & missiong

Academia Letters, August 2021 @©2021 by the author — Open Access — Distributed under CC BY 4.0

Corresponding Author: Petra Bakewell-Stone, petra@acamedia.org
Citation: Bakewell-Stone, P. (2021). How can we co-create a better world? Academia Letters, Article 2775,

S > HE(l) as an open & global eco-community of co-creation
\\I with all the stakeholders driven by a quality culture of

QAinHE continuous improvement of the necessary impact on the

S current and future transformations for a better life (= belief)




QA: new insights & trends institutional & programme review

from vision & mission to strategy

future
WHY

AN |
EURASHEX l

A MANUAL FOR
INTERNAL QUALITY ASSURANCE
IN HIGHER EDUCATION

s x R
HOW

do we want to deadl

: : s
g with our sifuation® y

|
i HOW b

do we want to deadl

with ourselves?
|

" VALUES, BELIEFS & |
. CULTURE )

-/Hos our\-
situation &

culture
changed@¢

looking for a new quality in HE in a new world

2nd updated and enlarged edition

|

Lucien Bollaert

QA in HE
quality as added value




global confext
internal stakeholders

Look critically to the
with your external &

Renew your vision

from ouftside to inside

e Use a SWOT looking
Rasi stakeholders

EURASHEX J Engage all your

AMANUALFOR |y ettt bty

INTERNAL QUALITY ASSURANCE . L. HOWQ . R
IN HIGHER EDUCATION |ldentify your existing A . I.' S organisational (Q)C
looking for a new quality in HE in a new world IdenTify yoUr Wished re W.e gOIng- O- re-o IZe Our mISS|On ’ OrgOniSOTionol QC
is our mission in Q of HE? .
Engage all your externa internal stakeholders

2nd updated and enlarged edition

Use SMART quantitative&
Communicate top-down &

qualitative KPIs & indicators
bottom-up

Lucien Bollert (Re)design your programmes & other processes

its governance &structures
tating QA unifs

(re)design your organisatio
Create independent facili-

QA in HE

quality as added value




global confext
internal stakeholders

Look critically to the
with your external &

Renew your vi

from ouftside to inside

A stakeholders

EURASHEX Engage a

IN HIGHER EDUCATION |denﬂfy your € i e isational (Q)C

Nine out of 10
looking for a new quality in HE in a new world Ide (] L L] <, GI QC
2nd updated and enlarged edition EﬂgOge Ol . OrgO nIZO-l-IonS fOIl rnOI S.I.Okeholders
————————————————— to execute

Use SMART quantitg c KPIs & indicators

Communicate STrOTegy !

A MANUAL FOR PR

INTERNAL QUALITY ASSURANCE

Lucien Bollaert

(re)design your organisafj
Create independent fag®

5 governance &sfructures
W ing QA units

QA in HE

quality as added value

“DO" of PDCA
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institutional & programme review

Strategic question down to surveys
Ghent University 6 educational strategic objectives down to

students and staff surveys

GHENT =
UNIVERSITY

4,
S.
, 6.
QA in HE
quality as added value 3

? N 5 .
- &
il y

Education should focus on
daring to think and
promoting multiperspectivism

Education is based on and
invariably connected with
research

Education should conftribute
to the talent development of
students and staff

Education is fostered by the
parficipation of stakeholders

Internationalization is key

Ghent University meets
internationally recognized
standards for reliable quality
assurance

1.

The education stimulated critical insight in
theories and principles

Learning through cooperation was
organized in various course units

The education learnt you how to think
scientifically

Your education prepared yourself well for your
further career

Learning through cooperation was featured in
several course units

The education stimulated an international
study experience

In most of the course units you were stimulated
to learn actively

The education encourages you to engage in
society/sustainability/diversity




Strategic objectives down to surveys
IQA meets EQA

Challenge: find independent international peers becoming
critical friends

I QA: new Insights & trends INSTIitUtional & programme review

Challenge: academics’ engagement

’ 9 0 4 Challenge: administrative burden
W D/ /'. Ownership
{ Quality Circle - )

‘, Challenge: create stakeholders’ collectives in each faculty,

T ——

- study programme, department

Adressing and building a quality culture

Challenge: recognition and rewarding in HR tenure/career

of institutional and leadership next to societal engagement

N i Place and functioning of IQA Department
Linked with all layers and units and service-like!




QA: new insights & trends institutional & programme review

iIndependence place of QA unit in HEI ownership
empowerment
QA board !
v support
QA director ) i
QA unit Dean Q culture
Faculty Faculty
developers Neiglele] Nelglele] U
coaches {Depor’rmen’r Department § Department
ICT assurance

L

e
r
o
9 $

40 i just a tool QA’ls a service aim = higher quality

QA in HE

quality as added value
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dimensions of quality & QA

mBAL SOCIETY

inout 21 3S

= researci o waovation
ssion/input service’  society

\ input =2

SHNSal/OTHY

= vui Ul

l

QUALITY

instry oIS

TR
Yoe
underlvinga principles

QA in HE

quality as added value
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QA: new insights & trends new leadership

Leadership style: leader as... Type of culture

mentor stimulator HRM model

iInnovator go-between mediator Open system model

producer governor Rational goals model

controller coordinator Internal process model

ITS (2015), QA and Quality Culture in Higher Education vol. 1, Radboud University: Nijmegen

QA in HE

quality as added value

25



QA: new insights & trends new leadership
Visionary

Transformational
Service-oriented
Truly listening & caring

Avuthentic
Engaged
NEW Attentive to culture ON ALL
LEADERSHIP= Addressing culture LEVELS
Value-driven

Respected instead of authoritarian
Consistent
Quality-driven
Inspired by societal added values
Flexible

. Dy Nl
' Transparent




QA: new insights & trends new leadership
Visionary

Transformational
Service-oriented
Truly listening & caring
Avuthentic

enhve toRccEPre
ORGANISATION/

QUALITY. CULTURE,

IS NEEDED

Quality-driven
Inspired by societal added values
Flexible
Dynamic
Transparent

NEW
LEADERSHIP=

QA in HE
quality as added value
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new stakeholders

I QA: new insights & trends

Romanian Ministry of Education and Reseach

GUIDE FOR EFFECTIVE
STAKEHOLDERS’
INVOLVEMENT IN
QUALITY ASSURANCE

Lucien Bollaert Stefan Delplace

\!

QA in HE

quality as added value

a g\

Actively engaged students

Challenge: find students engaged not only in QA, but also
in educational and strategic matters

Strategic leaders and/or managers
Strategic educational managers
Employers

Challenge: find independent employers with a view of the
sector and engaged in HE and QA

ALUMNI!

Most important because of linking general appreciation of
the whole study programme, employability and
employership, challenge: tracking graduates & competences

International peers/critical friends/experts because
of internationalisation



QA: new insights & trends new stakeholders

learner

QUALITY

learning Vision/Mission
environment

teacher

QA in HE prafessiommsm*n Ddlcw””””””““”””“regomceg'& Q5
Andy Hargreavesﬂl‘“\na"fwéda&gtgw%&ﬁaﬁp alradlmes davidtruss.com/the-4th-w

quality as added value

subject & educational experts D QA-expers— — ~ B educa’rionql experts
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online QA

QA in HE

quality as added value

&
i

CHANGES IN HE PROVISIONS DUETO COVID-19

Online education
Challenge: result of vision and strategy or emergence!

New important item: well-being of students & staff; social effects?
Micro-credentials per module, QA!?
Problem of cheating

Infrastructural and organisational expenses
Online research

Online conferences and meetings

More international articles but less cooperation
Heavy funding of vaccin research to public & private research centres
Societal services

Scientific medical advisors in national strategies, less from
psychology and social sciences

Voluntary and organisational help in vaccination



QA: new insights & trends online QA

+ Pros & cons of online QA -
IQA IQA

+ Data collection and report better - No body language
shared online

- Less opportunity to interact

+ Meeting better prepared - Less opportunity to go deeper

+ More possibilities in the personal

- Harder to find a consensus
agendas

- Harder to make notes/minutes

e e

+ idem - ldem (use professional secretary not
UN IVERSITY reviewing)

+ No fravel and accommodation

COSTs - Harder team-building
+ More preparatory meetings and - Different time-zones
documents

- More limited to Q&A because of

, + To-the-point answers time slots
QA in HE

quality as added value

- Harder to visit the infrastructure

- Harder to ‘feel the culture’
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QA: new insights & frends.  European Approach for QA of Joint Programmes
infernational QA

2015: one self-evaluation report, one review and one site-
visit for one international accreditation

still many national additional requirements and
blockages
- European University Alliances

Boost to intensively collaborate internationally departing
from vision, mission and strategy including QA

Challenges: cooperation from high & strategy to work-
floor (education, research and societal services)

European degree & diploma (competence!?!)

find and apply common IQA principles

EQA (project?, merger!, common activities?,
strategy!...)

I European Higher Education Area
3 Eligible countries
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Quality Culture

I QA: new insights & frends

QA in HE

quality as added value

New definition of Quality Culture:

Quality Culture is that part of the organisational culture(s) in
which the stakeholders are driven to the creation of something
by the (un)conscious intentional attitude to continuously improve
it as based on the values and beliefs that live in the organisation.
Bollaert, L. (2019), A Manual for IQA in HE, p. 482

Quality Culture indicators:

The ability to critically self-reflect and self-evaluate (contents,
number of and outcomes of meetings) consistent with

under

T
T
T

NE€ a

N€ a

N€ a

D

D

D

ying data

ity to work with external analysis and critical review
ity to improve (innovatingly) including all stakeholders

ity to lead oneself with a clear strategy and

performant outcomes
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9

QA in HE

quality as added value

N 1.

/.

8.

PROPOSITIONS TO ENHANCE QUALITY CULTURE

Efforts to implement quality management practices will

. To reinforce a quality culture,

need fo be encouraged.
The implementation of opens a window of
opportunity to promote key features of a quality culture.
Good educational leadership entails investing in the

To catalyse improvement, we should focus more on discovering

than root causes of failure.

of — to

— the quality culture of HEI.
Bringing will
stimulate .
A Is favoured by
teaching staff. Students often agree in retrospect.
If you want to truly understand something, try to it

10.The of your life depends on the quality of your thoughts.

g Bendermacher, GW.G. (2021), Navigating from Quality Management to Quality Culture, Maastricht

§ s &

University
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Quality Culture

N

QA in HE

quality as added value

"~

V‘,

dimenstons of quality & QA

A

Self-regulating teams

Q:—-—'om:—>

Transformational blended

[J

Commitment
Co-creation
Communication
Co-ownership
Vision

leadership

A AN

<o.m-mio133m

employability

stakeholders’
_creative
ategic
ement

local via
national &
ional to
ernational &
global

s

N
>




QA in HE

QA: new insights & frends

Quality Culture

dimenstons of quality & QA

N

Qualitative
data

Transformational blended

quality as added value

A

p
|
r
|

employability

stakeholders’
pe-creative

Commitment

- 1 AN | | .

co CI’eCIi'IOI.‘I Quantitative Oﬁggclv'g
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nfernational &
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Vision
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QA: new insights & frends conclusions

ARE YOU READY TO COPE WITH THE CHALLENGES
OF THE NEW INTERNATIONAL INSIGHTS AND TRENDS OF QA?

» Develop a new vision, mission and strategy tfaking into
consideration the global changes and challenges

» Incorporate (the degree of realization of) your strategy into QA
» Incorporate tfranstformational societal impact in your QA

Develop an international strategy and incorporate it in your QA
» Involve and engage all your stakeholders in QA as co-creators

» Really own and take your responsibility for IQA both on
institutional and programme level

» Be able to critically self-evaluate and enhance/improve
» Be able to cope with external reviews in order to enhance
» |dentify and improve your quality culture with qualitative and

QA in HE . . ) c .
auoly oscdded velve quantitative indicators towards collective frust and

enhancement




Thanks

PakmeT ci3re/Ragmet sizge
Cnacubo

QA in HE
quality as added value




